
City Of Benicia 
EASTERN GATEWAY STUDY

Stakeholder Meeting
August 19, 2020



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

 Introduce the Eastern Gateway Study

 Receive feedback on the existing conditions maps 
and preliminary issues list

Meeting Purpose



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

 City received SB2 Grant for planning to streamline 
housing approvals and accelerate housing production

 Benicia is using its SB2 funds for the Eastern Gateway 
Study, which focuses on approximately 13.5 acres near 
the intersection of Military East and East Fifth Street

 The Eastern Gateway Study will create a new mixed-use 
zone district to allow by-right housing when consistent 
with new objective zoning and design standards

Project Origins and Goals





EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

 Task 1: Project Initiation (September 2020)

 Task 2: Issues and Options (February 2021)

 Task 3: Draft Amendments (June 2021)

 Task 4: Environmental Review (July 2021)

 Task 5: Final Amendments (January 2022)

Project Process



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

 Community workshops (2)

 Stakeholder group meetings (3)

 Additional stakeholder meetings and discussions
(as needed)

 Planning Commission and City Council study sessions (2)

 Planning Commission and City Council public hearings 

 Benicia Town Hall on-line discussion forum

Community Engagement



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

Purpose

 Help ensure the project reflects community goals, 
needs, and priorities

 Receive feedback on materials before they are 
shared with the general public

 Bring together diverse perspectives, accommodate 
constructive dialogue, and build consensus

 Help generate community interest in project

Stakeholder Group



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

Meetings
 Meeting 1 (August 2020): Existing conditions maps and 

preliminary issues list

 Meeting 2 (November 2020): Issues and options

 Meeting 3 (April 2021): Draft General Plan and Zoning 
Code amendments.

Stakeholder Group



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

Questions or comments about 
project background?



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

 Set of 10 maps to illustrate existing conditions 
within study area relevant to project goals

 Maps provide shared fact base and illuminate key 
issues and options

Existing Conditions Maps

























EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

Requested Input:

 Any important information missing?

 Any inaccuracies that need to be corrected?

Existing Conditions Maps



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

 Key issues and questions to consider given project 
goals

 Will help guide preparation of policy options in 
subsequent project phases

Preliminary Issues List



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

1. Study Area Boundaries
2. Opportunity Sites
3. Promoting Affordable 

Housing
4. Allowed Land Uses
5. Scale of Development

Preliminary Issues List



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

1. Building Form and Character
2. Design Compatibility
3. Parking
4. Mixed-use Development
5. Bicycle and Pedestrian 

Circulation
6. Public Realm

Preliminary Issues List



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

Requested Input
 Are there additional issues that we should add to the list?
 Which issues are most important?
 Do you have any initial thoughts about the questions?

Preliminary Issues List



EASTERN GATEWAY STUDY STAKEHOLDER MEETING – 8/19/20

 Self-Guided Walking Tour: September 23

 On-line Engagement

 Next stakeholder group meeting to review policy 
options planned for January 2021

Next Steps
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